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Build an ABM Operating Cadence Around Changed Decisions

QUESTION

What review rhythm keeps enterprise account programs moving while connecting day-to-day work with longer-term
learning?

GUIDE TAKEAWAY

One meeting cannot simultaneously resolve account actions, judge mature commercial results, and redesign the
program. Mixing those purposes allows urgent deal discussions to consume learning time or aggregate reporting to
crowd out follow-through.

START HERE

Separate review purposes.

YOUR SITUATION

Account or cohort

Decision to make

Starting state and exclusions
Evidence sources, dates, and limitations
Unknowns to validate

WORK THROUGH THE GUIDE
1. Separate review purposes
Evidence or input

Output or decision

Owner and review point

2. Prepare changed-account inputs

Evidence or input
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Output or decision
Owner and review point
3. Assign owners and due dates
Evidence or input

Output or decision
Owner and review point
4. Aggregate recurring blockers
Evidence or input

Output or decision
Owner and review point
5. Document learning decisions
Evidence or input

Output or decision
Owner and review point
COMPARE THE OPTIONS
Account-action review

Useful when: Immediate coordination needs

Limitation: Can become a status tour

Suggested action: Use changed-account exceptions
Why this fits our situation
Evidence needed before acting

Program review
Useful when: Recurring delivery and cohort issues
Limitation: May judge immature outcomes

Suggested action: Separate maturity windows

Why this fits our situation
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Evidence needed before acting

Learning review
Useful when: Play and selection redesign
Limitation: Needs accumulated evidence

Suggested action: Document the next test
Why this fits our situation

Evidence needed before acting

COMMIT TO A BOUNDED NEXT STEP
Chosen action

Responsible owner

Required approval

Success measure and definition
Review date

Continue, revise, or stop criteria

Guide: https://outselll.com/blogs/abm-operating-cadence/
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